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SLaM News is produced by:

Communications Department
South London and Maudsley
NHS Foundation Trust
Trust Headquarters
Maudsley Hospital
Denmark Hill
London SE5 8AZ

T. 020 3228 2830
F. 020 3228 2021
E. communications@slam.nhs.uk
W. www.slam.nhs.uk

Switchboard: 020 3228 6000

Design: bigfrankmedia.com

If you have a news story or idea for SLaM
News please call or email us.

Numbers in the newsletter are displayed
using the internal format.

If you’re calling from outside of the Trust
please add: (020) 322 + Extn.

South London and Maudsley NHS
Foundation Trust is part of King’s Health
Partners Academic Health Sciences Centre
(AHSC), a pioneering collaboration
between King’s College London, Guy’s and
St Thomas’, King’s College Hospital and
South London and Maudsley NHS
Foundation Trusts. For more information,
visit www.kingshealthpartners.org
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One big challenge SLaM faces in the coming
year is the unavoidable pressure to spend money
carefully and more efficiently. Listening to your
ideas on how we might do this is a key theme of
this edition of SLaM News and I would encourage
anyone with any thoughts to send them to
SLaM’s Idea’s Bank, details of which are on page
16. Even small, possibly local or centre-based ideas
that might save just small amounts of money
could, if rolled out across the Trust, save significant
sums. So please don’t hesitate to send us your
thoughts and initiatives.

Much of what we do is done in partnership with
other hospitals, local authorities and the voluntary
sector. Steering our way through these difficult
times is also going to require us to look hard at
what we do and how well we all work together.
A key theme for the coming year will involve
working with our partners in a smarter, more
efficient way.

Better coordination of the many services we and
our partners offer not only cuts down on overlap
and duplication where it exists, but it can also
improve the quality of service we offer our
patients and service users. Good examples of the
benefits of efficient partnership working feature
in the custody suite story in the following pages.
This initiative involves close working between the
police, local authority and SLaM and will help to
protect people with mental health problems who
are taken into police custody. Other examples
include working with our King’s Health Partners
to bring physical and mental health services closer
together. The better we coordinate and integrate
the care we provide, the more patients and
service users will benefit.

Working seamlessly with our many partners will
also make the vast array of services we offer
easier for people on the streets to understand.
We know that SLaM can appear like a large,
confusing organisation and this makes it difficult
for people to know where to go for help.
Reviewing our services is an opportunity to
change this and the names of some of our services
are being updated to reflect a more consistent
approach across the Trust. The name changes
avoid technical language and terms that only
mean something to people already familiar with
healthcare services. Ultimately, these changes will
make it easier for patients, carers and families to
understand what we do.

On a personal note, I am immensely proud
to announce that the Members’ Council has
re-elected me to serve another four year term as
Chair. This new term will not start until November
this year, by which time I will have been Chair of
SLaM for 12 years and I am looking forward to
some exciting new challenges over the coming
year, as well as some more familiar ones.

I hope you all enjoy reading this edition of SLaM
News. I look forward to working with you all in
the coming months.
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This edition is packed with news from around the Trust.We are
always keen to include a wide selection of content,so if you have
a story that you think may be of interest why not give us a call
on ext 82830 or email us at communications@slam.nhs.uk and
we will consider it for the next edition.

Included in the regular round up of news and events in this
edition,you will find the touching story of older people in
Southwark and Lambeth going to see the Warhorse play at the
National Theatre (P11).Viewing the production was the first step in
a pilot project that culminated in the group performing their own
play and if successful the project could become a regular
therapy offered to older adults.

Also in the news section is the story of Donovan Chambers – a
member of staff on John Dixon Ward who recently climbed Mount
Kilimanjaro for charity – and an article on Esther Craddock,
Education andTraining Advisor at SLaM,who picked up the
prestigious Mary Seacole Leadership and Development award.

Several innovative changes to our services also feature, including
specialist nurses on hand at both Brixton and Kennington police
stations to asses the needs of people with mental health
problems who are detained by the police. Another new service
will be the new Triage ward,which will be based in a redeveloped
Lloyd Still Ward at Lewisham Hospital.Triage is an effective way of
determining the most appropriate treatment for someone when
they arrive at hospital.
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SLaM has signed up to the Ending violence against
women and children campaign - not least because
violence against women is a major risk factor for
psychiatric disorders and substance abuse. For example,
women experiencing domestic violence are at least
three times more likely to develop a serious mental
health condition than others and 15 times more
likely to misuse alcohol.

The campaign focuses on the NHS because health care
professionals are likely to come in contact with women
who have been abused. And staff at SLaM are in a
unique position to offer vital help. Later this year,
Trust-wide announcements will be made on training
and sources of support to help staff recognise and
manage situations involving violence against women,
children and also men. For more information contact
Matt.Beavis@slam.nhs.uk
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Esther Craddock, Education and Training
Advisor at SLaM, was awarded the
prestigious Mary Seacole Leadership
and Development Award in October,
winning a bursary of up to £12,500 for
a project - Enhancing the Mental Health
Carers’ Contribution to Healing.

The awards, announced at the Royal College of Nursing,
were created in honour of nurse Mary Seacole, who made a
significant contribution to nursing in the 19th Century, including
nursing wounded British soldiers during the Crimean War.
The awards recognise healthcare professionals who undertake
year-long projects or educational activities that benefit the
health needs of black and minority ethnic communities.

Esther plans to use the award money to run workshops for
carers. Esther said: “I was tremendously pleased to receive the
award. It was a privilege to join the ranks of other Mary
Seacole awardees. However, I still have to deliver my project.”

Esther’s project offers carers eight two-hour peer support
workshops over eight months and is open to anyone living with
or caring for a relative with mental illness. Participants will
learn more about the nature of mental illness and available
support for carers. For more information email
esther.craddock@slam.nhs.uk
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Southwark Vocational Service
helps people experiencing
mental health problems to find
employment and has produced
a guide for local employers.
Do not judge a book by its
cover is designed to tackle
some of the myths and fears
about employing people with
mental health problems and
has been distributed to
employers and other interested
parties in the borough.

The opening pages show how
Tony Blair was not put off
employing Alistair Campbell
after he admitted suffering
mental health problems.
The book goes on to tell
many similar stories from
service users about supportive
managers and employees.

Maintaining this positive
approach, many of the jobs
the service has found people
are listed and a series of tips

are included to support any
employer considering hiring
someone with a mental
health problem.

Contact �*�’<�30<’���=*�+3,%=3E)
(Employment and Social
Inclusion Manager) for copies
of the guide.
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Three Maudsley Hospital based
consultants feature in a list of the
UK’s leading specialists published
in The Times newspaper in
November - representing half
of those listed in the ‘Mental
Health’ category.

Professor Janet Treasure (pictured)
Heads up the Eating Disorders
Unit at the Maudsley Hospital
and is recognised as having over
30 years experience dealing
with eating disorders and for
publishing over 150 peer-
reviewed papers and several
influential guides on the subject,
including self-help books.

Colin Drummond, Professor
of Addiction Psychiatry at the
National Addiction Centre, based
at the Maudsley Hospital, is an
expert in the treatment of
alcoholism and has been a
member of the World Health
Organisation’s Expert Committee
on Drug Dependence and Alcohol
Problems. He leads a programme
of research on alcohol and advises
the government on these issues.

Also listed is Professor Sir Michael
Rutter - often known as the
‘father of child psychology’ and
who has a child and adolescents’
centre named after him at the
Maudsley Hospital. Michael
was knighted in 1992 and
won this year’s Royal College
of Psychiatrist’s Lifetime
Achievement Award.

A new intervention supporting
the carers of people suffering
anorexia nervosa is being
trialled at hospitals across
the country.

SLaM’s adult eating disorders
team recognised that, while
parents and partners are the
most important source of help
for someone with anorexia
nervosa, the pressures of
caring can lead to the
formation of damaging
patterns of behaviour. These
behaviours cause distress to
both parties, often prompting
carers themselves to seek
psychological treatment.

Expert Carers Helping Others
(ECHO) is a guided self-help
intervention that uses
volunteer ‘coaches’ with
direct experience of managing
anorexia nervosa – either
as carers whose children
have recovered or are in
recovery, or people who have
recovered from the condition
themselves – to optimise
carers’ effectiveness in
promoting recovery.

The volunteer ‘coaches’ have
been trained in the new
Maudsley Model and
motivational interviewing
techniques so they can offer
telephone coaching sessions to
carers across the country. The
sessions aim to increase self-
care in carers, encourage calm,
compassionate communication
and offer support managing
difficult behaviours.

One coach said: "I was pleased
to train as a coach so I could
give something back. The
telephone coaching can be
a real life line for carers
struggling to cope with an
eating disorder on their own."

The guided self-help
intervention also includes
a book and 5 DVDs. The
effectiveness of the
intervention is being tested
in a multi-site (15 inpatient
units) study involving patients
and carers from hospitals
across England.
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Donovan
(front) and
fellow
climbers
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A Community Mental Health Team (CMHT)
in Lewisham sent two workers to Tunisia in
November to help a seriously ill patient
return home safely.

The patient was visiting the country, but became
ill when her bipolar disorder flared up and she
ended up in a local psychiatric unit. However,
the Foreign Office was unable to arrange for
her return and her health insurance was invalid
because she had not let them know she had
the disorder. Given the risk to her health, and
to their credit, Lewisham Primary Care Trust
agreed to fund a "rescue mission" allowing
Deborah Olowo-Okere and Hammond Macaulay,
both from the Northover CMHT Support and
Recovery Team, to fly out.

Once there they took the patient to the airport
and boarded an aircraft but she was too
physically unwell to travel and was taken to a
local general hospital. Everything shut down
the next day for the Eid festival and they spent
two days assisting in nursing the patient until
fit enough to journey back.

After four days away, the team got her safely
to the Ladywell Unit, Lewisham Hospital,
where she made a good recovery.
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The establishment of Clinical Academic Groups
(CAGs) is an opportunity to look at how SLaM
describes its clinical services.

Historically, there has been local flexibility about
how services are named. Over a period of time,
this has led to the same kind of service being
described differently depending on where
they are based. Also, some service names are
complicated and potentially confusing to
people who are not familiar with our services.

For some months work has been progressing to
address these problems and a series of principles
have been developed to underpin the way we
describe our services to patients and referrers.

These include:

An approach based on helping
patients, carers and families to
understand what we do.

Avoiding elaborately constructed
service names which only make sense
to healthcare professionals.

Avoiding technical language and
keeping names as short as possible

Adopting a consistent approach across the
Trust that may mean changing names which
have existed for some time.

New names will be applied to the online service
directory from February with other materials, such
as patient information, being updated over time.
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The parents of Anna, a 20-year-old
former patient, wrote a letter thanking
staff at the Michael Rutter Centre and
Gerald Russell Ward for their “enormous
contribution” to her recovery. Anna
successfully completed her A Levels and
recently started a degree course in English
Literature and Russian at Leeds University.
Her parents thanked the team for ‘equipping
her with the tools to safely manage her
health’ over the years. And in particular,
for the way the team identified her desire
to continue in education – using it as a
motivational technique to persevere and
address her illness.
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Returning to routines can be difficult after an
illness and occupational therapists help to develop
people’s skills and confidence in every day life so
they are equipped to live at home as safely and
independently as possible. They look at and work
on the activities (occupations) someone does as
part of their daily routine, such as personal care,
domestic care and leisure pursuits.

Over 80 occupational therapists attended
Lewisham Town Hall in November for SLaM’s
annual Occupational Therapist’s Conference. The
conference went under the banner 'Celebrating
success and harnessing opportunities' and took
place during National Occupational Therapy Week.

The Occupational Therapy Conference was
opened by Gabrielle Richards, Professional Head
of Occupational Therapy and Social Inclusion Lead
and began with a presentation from Stuart Bell,
SLaM’s Chief Executive.

As well as presentations on research projects from
professional occupational therapists, the day also
included some inspiring presentations from service
users, both past and present. The day concluded
with Gabrielle Richards presenting achievement
awards for the first time at this annual event:

"�(��9 6**;7(:065(3 :/,8(7?
(=(8+ =055,89
Involving Service Users and Carers:
Jamie Eccles, Community Practitioner/Occupational
Therapist on behalf of the Croydon Service User
Network Group. Jamie played key role involving
service users at every stage of the Network’s
development.

Clinical Audit: Ros Walcott-Cumberbatch, Head
Occupational Therapist, Southwark Adult Mental
Health and Community Link Centre Manager, for
using the audit cycle to improve activity standards
on inpatient units in Southwark.

Education, Training and Practice Placement
Education: Mary Cowan, Senior Occupational
Therapist, Affective Disorders Unit, for contribution
to training of occupational therapy students.

Using Research to Improve Practice: Stephanie
Daley, Lead Occupational Therapist, Mental Health
for Older Adults, for her recovery focused work.

Improving the Environment: Emma Fountain
and Esther Linton, Occupational Therapists, John
Dickson Ward, for creating both a resource and
activity room on the unit.

Significant Contribution to Occupational
Therapy 2010: Claire Rapoport, Senior
Occupational Therapist, SHARP Team, for work in
Lambeth on the personalisation agenda.
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Stephanie
Daley receiving
award from
Gabrielle
Richards

Bethlem Royal Hospital has a long
history of providing the highest
quality care for people recovering
from mental health issues, and its
occupational therapy programme
is integral to helping people
express their feelings and regain
independence.

The occupational therapy
programme offers a wide choice
of creative activities, giving people
opportunities to rekindle old skills,
learn from new experiences and
build confidence on their path to
recovery. The programme helps
patients to develop skills and
confidence in everyday life and
includes art based activities, computer
skills, pottery, sewing and textiles,
cookery, woodwork, drumming,
gardening, Aikido and drama.

�**;7(:065(3
:/,8(7? /,3705.
7(:0,5:9 65 :/,08
7(:/ :6 8,*6<,8?

Bethlem
Tapestry
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Some recent artist-led projects
at Bethlem include a tapestry
by the Psychosis Service, an
animation by the Self-harm
Service, and a mosaic by
anxiety patients.

The Bethlem Tapestry features
the work of patients at the
Bethlem Hospital’s Psychosis
Unit, and was unveiled on World
Mental Health Day 2010. Led by
artist and former SLaM patient
Mark McGowan, the tapestry
project involved patients, staff,
volunteers and carers and
comprised of images depicting

experiences, thoughts and
feelings from the participant’s
daily lives.

Dr Shergill, Consultant
Psychiatrist to the Bethlem’s
Psychosis Unit and initiator of
the project, said: “Not only is it a
hit with the patients, but I have
been heartened to see it being
shared by carers attending the
ward, and also by staff.”

Patients in SLaM’s Self-Harm
Service also recently developed
an animated short film, enabling
them to share and explore
their feelings.

Dr Paul Moran, Consultant
Psychiatrist for the Self-harm
Service, said the animation
project provided residents with
a creative outlet and aided
recovery. “The Perspex Human
powerfully captures the
emotional turbulence
associated with self-harm and
also the struggles associated
with learning to cope without
self-harming.”

And SLaM’s Anxiety Disorder
Residential Unit recently used
mosaic to help residents
overcome a range of anxiety
problems. The process of
making the mosaic addressed
many difficult anxieties,
exposure and behavioural
experiments, including cutting
imperfect tiles, placing tiles in
the ‘wrong’ places and tolerating
contamination in the form of
grout and glue on hands.

For further information on
SLaM’s occupational therapy
program visit:

www.national.slam.nhs.uk/a
bout-us/occupationaltherapy/

www.bethlemgallery.com
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SLaM has invested more than £6
million buying and updating a
former drug rehabilitation unit
to provide Kent’s first county-
wide specialist NHS children’s
mental health centre – meaning
children will no longer have to
travel to London to receive care.

Winthrop Hall, in Staplehurst,
near Maidstone is a multi-
million pound state-of-the-art
centre, which will help children
and teenagers in Kent and
Medway with severe mental
health problems.

NHS Eastern and Coastal
Kent, NHS West Kent
and NHS Medway have
commissioned SLaM to provide
the inpatient facility, plus a
new 24-hour specialist
community-based service.

The new-look service will
provide intensive support
for children with complex
mental health needs,
including specialist assessment,
treatment and inpatient care
for problems such as depression
and eating disorders and for
children in a crisis.

"We are delighted to have
been given the opportunity
to provide inpatient care for
children and adolescents
with complex mental health
problems living in Kent and

Medway," said Paul Calaminus,
Service Director for Child and
Adolescent Mental Health
Services at SLaM.

"We will provide specialist
care and treatment for this
vulnerable group of young
people, including 24/7 access
to inpatient care, helping
them to recover from illness

and get their lives back on
track. We look forward to
working with local health
and social care services.”

The official opening ceremony
took place in February and
was attended by several local
mayors, councillors and the
general public.

Self-harm
animation
(left). Mosiac
by Anxiety
Disorder
Residential
Unit (bottom)
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Images of
Winthrop Hall
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Tough economic times help to focus the
mind and the Trust wants to hear any
thoughts you have on how it might
go about saving money. Even a small
saving, perhaps introduced at a local
level, could be rolled out across the Trust
and save substantially more - so all ideas
are welcome, no matter how little they
might at first seem to save.

The Trust-wide call for ideas follows delegates
at last year’s SLaM Conference being canvassed
for their thoughts on saving money. Stuart Bell,
SLaM’s Chief Executive, introduced the
conference’s ‘Intelligent Austerity’ session, by
putting the current financial climate in context:

“SLaM has been going in one form or another
since 1247. Our predecessors have worked
through the Black Death, the English Civil War,
the Industrial Revolution and two world wars,
so it’s important to keep what we’re dealing
with in perspective”, said Stuart.

To provoke thinking at the conference, delegates
were presented a summary of some large areas
of spending for the Trust - including nearly
£500,000 on taxis and car hire and £250,000 on
books and journals last year alone (see table).

A common theme emerging from the ideas
suggested at the conference was the use of
technology. Video conferencing, for example,
was seen as a way of reducing the time and
money spent travelling to meetings – a
significant issue for a Trust located on so many
sites. Replacing printed letters, such as referrals,
with emails and web based communications
was also seen as a technological solution to
the Trust’s considerable spending on postage,
as well as reducing ‘environmental costs’.

There were also calls for more transparency
and up-to-date information on how much
the Trust spends - a method used in other
sectors to maintain pressure to monitor and
keep costs down.

An idea that individually might save just a few
seconds, but collectively over the course of a
year could free up many staff hours, involves
streamlining the way data is entered in to the
Electronic Patient Records System (EPJS). Many
entries on the system are identical and could
be reduced to a few ‘auto text’ or ‘drop down’
menu entries - a much faster and accurate way
of inputting information. For example, using
automatic options such as ‘patient slept well’,
‘interacted appropriately’ and ‘no aggression
or agitation’ would take just a few seconds

and could, in total across the Trust, save
considerable time which staff could be more
usefully spent on patient care.

This idea, on the face of it, saves just a tiny
amount of time, but if introduced Trust-wide,
the savings could be substantial. That is why we
want to hear your ideas, regardless of their scale
or type. It may simply be an austere approach
to the way we work and spend money. Or it
might be more radical and require some initial
investment. No matter what your idea, it will
be considered seriously.

Cost saving measures already in the pipeline
include a ground source heat pump at
Bethlem Hospital. Tubes installed two metres
underground will extract heat from the earth
with the naturally heated water being fed
into the hospital’s buildings, saving approx
£67,000 per year in gas costs, also reducing
CO2 production by 126 tonnes per year. A
biomass boiler is also being installed at Bethlem
Hospital and is expected to save the Trust
£80,000 (see opposite).

Stuart continued: “These are interesting times,
but I think they’re very exciting times too.
There’s a lot to play for and when people
look back in 50 years time, I hope they see that
we made the most of the opportunities that
are here for us today.”

Case study 2
The Communications

Department has reduced
the cost of SLaM News by
halving the number of
printed copies and by
using thinner paper and
reduced quality inks. This
year’s annual report was

also a simple A4 word
document rather than a fully

designed publication and only
a few copies were printed.

Case study 3
SLaM spends £2.8m
on energy and generates over 843 tonnes
of CO2 from waste, equating to a carbon
footprint of around 28,700 tonnes of carbon
each year. To address this, SLaM’s Estates
and Facilities department has:

Introduced voltage reduction technology
on the three main hospital sites, reducing
electrical consumption by 10 per cent,
CO2 production by 500 tonnes, saving
£83,000 every year.

Installed building management systems
on the three main hospital sites so heating
is controlled centrally and is, for example,
not left on at night.

Installed a biomass boiler at Bethlem Hospital.
This carbon neutral way of producing heat
will save the Trust £80,000, reducing CO2
production by 390 tonnes per year.

�5:,330.,5: �;9:,80:? �
?6;8 :/6;./:9 73,(9,

Case study 1
Staff claim over 900,000 miles per year in vehicle
travel re-imbursement. To reduce transport
costs, the ICT Department is testing software
that allows video
conferencing to take
place from most
desk top PCs in
the Trust and
also for staff
to download
from home.

Use technology to
reduce travel time
and costs.

Only double sided
printing, no colour
printing, limit
number of printers
to save stationary
and printing costs.

Communicate
referrals and
acknowledgement
of referral by
e mail only.

Meeting rooms
equipped
with IT to replace
need for paper
minutes and
agendas.

Negotiating better
deals with suppliers
of equipment and
supplies – including
medication.

Greater use
of renting –
sub leasing
SLaM property
to gain income.

Have you got a great improvement or money
saving idea? You can now register it on SLaM's
Quality Ideas Bank where you can also draw
inspiration from other people's suggestions
in the months to come. Visit the bank at:
http://sites.intranet.slam.nhs.uk/doc/
sid/Qualityideas/

Some money saving ideas
from the Trust conference

Last year the Trust spent:
£3 million on rent

Over £1 million on printing and stationery

£500,000 on taxi and car hire

£500,000 on postage

£320,000 on mobile phones

£250,000 on books and journals

£200,000 on venue hire
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Those of you who use Denmark Hill station
during rush hour will know how crowded
and unpleasant it can be. There is currently
no wheelchair access at the station, the
entrance is very narrow and, at busy times,
it can feel like a rugby scrum when trying
to get in or use the stairs.

The station serves two busy hospitals -
the Maudsley and King’s College - and
NetworkRail is proposing some major
improvements to modernise this Victorian,
Grade II listed station. The proposals
include new entrances, a footbridge and

three lifts so there will be step-free access
between the entrances and the platforms.
The work has been made possible thanks
to the Government’s Access for All
programme and is scheduled for completion
in Summer 2012.

SLaM’s transport manager, Jonathan Burns,
has been working with NetworkRail on the
proposals and said:

“I am delighted that Denmark Hill
station is going to become more
accessible for SLaM staff, service
users and visitors. Public transport is
essential in this area because there is
limited parking and it is encouraging
to know that the station facilities
are going to be modernised and
made fit for purpose.”

Anyone who wants to can comment on
the proposals, or find out more information,
can visit GGG3,�BG.<)<�’*@����==!.<�**
or call NetworkRail’s 24-hour helpline on
K�#"> //#/#/.

Giving help, advice and
reassurance is a vital part of
the service SLaM provides,
not just to patients, but also
to their families and carers.

Building on positive feedback
about films on SLaM’s
website, a new set of films
describing services for older
adults is now available on
the Trust’s website. The
Mental Health of Older
Adults and Dementia Clinical
Academic Group (MHOA
CAG) produced the film
which gives information
about treatments and

services they offer in an
easy-to-understand and
interesting format - including
interviews with carers of
people currently using
MHOA services.

While the film is aimed
at existing and potential
users of MHOA services
and their families
and carers, it will
also be of interest
to staff and
professionals
as it also gives
useful insights in
to the future of

services for older adults.

More information about
SLaM developing services
to manage the increase in
people suffering dementia
is on page 21. The film
can be found at
http://www.slam.nhs.uk/
our-services.aspx
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In the last edition of SLaM
News we featured a film
by SLaM service user
Michelle McNary. Since then,
Michelle’s film, Recovery –
stories of coping with mental
health problems, was short
listed for the ‘Mind’ Mental
Health Media Awards 2010.

In a real David and Goliath
story, Michelle’s film was the

only one out of the 25
short listed films not to
be produced for the BBC,
SKY, ITV, or Channel 4.
Unfortunately, Recovery
did not win the New Media
category at the ceremony in
late November, but anyone
who wants to can watch it
on SLaM’s website at
www.slam.nhs.uk/patient
s/recovery

�6*(3 8,90+,5: (465. :/, .0(5:9
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Will Hutchinson, an amateur
film director, has created a
film about depression based
on the book “I Had a Black
Dog”, written and illustrated

by Matthew Johnstone.
The film can be found at
www.vimeo.com/
15456605
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The new Southwark and
Lambeth Memory Service will
treat the increasing number of
people expected to suffer
dementia because of an ageing
population – a figure expected
to double in the next 30 years
and the costs - more than heart
disease, stroke and cancer put

together – are expected to
treble over the same period.

The new service focuses on the
early diagnosis of dementia
as this lets people take more
advantage of treatments that
can help with the condition.
Early diagnoses also allows

people to plan their care
before the condition worsens,
which can dramatically
improve their quality of life by
preventing institutionalisation -
enabling people to live well
with dementia at home.

However, early diagnosis is
clinically difficult and many
GPs, nurses, care workers –
healthcare workers who have
most contact with older
people – require help
recognising the early
signs of dementia. Some
may incorrectly believe that
dementia is a natural
part of ageing and that
nothing can be done.

This is where King’s Health
Partners comes in, as specialist
training on recognising and
treating symptoms will be
rolled out across the NHS
trusts involved in the
partnership over the next
few years. This includes
existing clinics at St Thomas's
and King’s College Hospitals
as well as the community
mental health services in GP
surgeries and health centres,
and also in care homes in
Lambeth and Southwark.

Effectively this will cast a wide
net of trained healthcare
workers across King’s Health
Partners who are able to pick
up and identify more people
with dementia much earlier
than is currently the case.

David Norman, Service Director,
Mental Health, Older Adults,
SLaM, said: “By diagnosing
symptoms early we can prevent
harm and improve quality of
life for patients and carers for
years to come.”

��������9 05 �*:065

Combining both physical and
mental components of health is
one of the driving forces behind
Kings Health Partners. And a
recent study involving SLaM
demonstrates why.

The project originated because
people who have had heart
attacks or major cardiac surgery
are three times more likely to
suffer from anxiety and
depression. Not only does this
affect quality of life, but it
influences mortality rates as
patients with anxiety or
depression tend to look after
themselves less well - attending
fewer rehabilitation sessions
and being less likely to make
the lifestyle changes, such as
stopping smoking and
exercising, necessary for
effective recovery.

So a SLaM psychologist was
‘embedded’ in a cardiac
rehabilitation team based in a
south London acute hospital
and the results after the three
year trial saw rates of anxiety

and depression among patients
reduced by 19% and 13%
respectively.

A key reason for the
improvement was because
the trial team recognised that
people tend to be reluctant to
accept mental health diagnoses
and offers of treatment, mostly
because of stigma. But by
offering psychological

help as part of the overall
rehabilitation programme with,
for example, the psychologist
meeting patients at the same
time as other members of the
rehabilitation team - nurses,
doctors, occupational therapists
and physiotherapists – take up
of mental health treatments
improved significantly. Patients
were also seen in cardiac out-
patients clinics rather than in
a mental health setting to
encourage attendance.

"Working within the cardiac
rehabilitation team helped
cardiac patients to accept
psychological approaches to
their recovery. We were able
to integrate treatment of the
mind and body in one service,”
said Professor Myra Hunter,
King’s Health Partners.”

The study shows the benefits
of finding ‘patient acceptable’
ways to characterise and treat
psychological problems, such
as integrating physical and
mental treatment.
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Lambeth Triage, next steps
in service improvement
A new Lambeth Triage ward is to open this
Spring. Lloyd Still Ward at Lambeth Hospital
will be redeveloped to provide the new triage
facility, using the model that has run successfully
in Lewisham since 2003.

Triage is an effective and efficient way of
determining the most appropriate treatments
for a patient based on an early and thorough
assessment of their needs.

The new ward will improve inpatient capacity
management. It will work closely with the Home
Treatment Team to ensure that hospital stays are
kept as brief as possible and that service users
receive a high level of support in order for them
to leave hospital as soon as they are able to. The
new triage at Lloyd Still will provide improved

inpatient facilities for male and female clients,
with distinct single sex accommodation for both.

To carry out the environmental works required
Lloyd Still Ward needs to close temporarily and
decant to the Evans Ward at the Ladywell Unit,
Lewisham Hospital. This will be a single sex ward
for female service users. Temporary, additional
facilities for male service users in Lambeth will
be provided on Luther King Ward at Lambeth
Hospital and, where required, acute admissions
wards at the Maudsley, Bethlem and Lewisham
Hospital. Established working relationships within
Lambeth bed management and with local
Lambeth community services will continue to
operate during the transition period. Lloyd Still is
set to re-open as Lambeth Triage ward in late
Spring 2011. A similar triage model for Southwark
is likely to be developed later in the year.
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“We expect this to improve
significantly, the experience of service
users coming into hospital for the
first time, by offering a timely and
comprehensive assessment in order
to establish an effective care and
treatment plan as quickly as possible,”
says Derek Nicoll, Head of Clinical
Pathway for Emergency Access in the
Psychological Medicine CAG.

Protecting people in custody
A £1.8 million pilot is being launched this year
to better protect people with mental health
problems who are taken into police custody.

From early next year, specialist nurses will be on
hand in Brixton and Kennington police stations
to asses the needs of people with mental health
problems who are detained by police. The first of
its kind in the UK, and co-ordinated by Lambeth
Council, the scheme is a partnership between
the council, Lambeth Police and SLaM.

As well as assessing urgent mental health needs,
the nurses will work as part of a multidisciplinary
team including social and probation officers
who will report to police on whether the
detainee is fit to remain in a police cell, whether
they need access to specialist mental health
services and in the long term whether they are
fit to plead their case.

If successful, the scheme could be rolled out
across London and possibly the UK.

Chief Superintendent Ephgrave, explained: “Even
the most experienced custody sergeant can’t
always spot whether a person has underlying
mental health problems or a learning disability.
In many cases, drink and drugs can mask serious

medical problems which will need addressing
immediately. A specialist nurse can asses
whether a detainee needs access to treatment,
further assessment or even admitted to a
psychiatric ward.”

Cabinet Member for Community Safety Cllr
Rachel Heywood said: “Around 70% of the
prison population have mental health problems
and this pilot will ensure that those that need
help get it fast.”

Patrick Gillespie, Service Director, Psychosis Clinical
Academic Group, SLaM, said: “We know that
assessing and treating people with mental health
needs early in the course of their illness leads to
better outcomes. This pilot aims to ensure that
people in custody have even better access to
care from health and addictions professionals
at the point of need.”

The project has been funded by a £970k grant
from the Guys & St Thomas’s Charitable Trust
with the remaining monies being provided by
Lambeth Council, Lambeth NHS and SLaM. It is
anticipated that the pilot will demonstrate that
examining offender’s specialist health needs at
the first point of contact with police will not
only protect the vulnerable but save money by
avoiding expensive intervention later on.

Single sex wards
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Folding Space
Folding Space presents recent and archived works by artist and
photographer Jane Fradgley. The body of work on show is
informed by her fascination with the sensual nature of fabrics
and textures. The materials, forms and objects in these images
reveal and conceal; the apertures and folds compel the viewer
to peer beyond the surface towards other forms and vistas.
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In the week before Christmas, River House
was officially opened by Professor Dame Sally
Davies. Braving weather and transport
challenges, the Director General of Research
and Development at the Department of Health
unveiled a plaque to mark the occasion.

“It’s called River House because of the notion
of flow through and because of the importance
of the concept of recovery,” Chief Executive
Stuart Bell explained, adding that it was the
Trust’s biggest single building programme since
Bethlem opened in the 1930s.

“One of the nice things about opening the
building a little bit later on is that we are now
confident that is something that has really
become part of the life of this place. There is
a real commitment to therapeutic intervention
and change and helping people move on
with their lives.”

Trust Chair Madeliene Long welcomed Dame
Sally, noting that it was the first time that a
building had been opened under SLaM’s new
Behavioural and Developmental CAG.

Dame Sally said: “What matters within this

wonderful environment are the patient
pathways that you’re designing to help people
move on. It’s lovely to see that movement
through and I think River House is a very fitting
name. It’s the first time I’ve been to a medium
secure unit. It is just so much better than I’d
dared hope for – the environment, the people,
the way of doing things.

“I’m delighted that you’ve developed a clinical
academic group and that you’re therefore
going to be able to research, evaluate and build
on what you do, spread the good ideas and
learn how to make them even better.

“The energy and openness of all the staff that
I’ve met as I’ve been going round will stay with
me. You’re doing a wonderful job and I’m
delighted that you’ve got the right building
to be able to do that.”

Dame Sally had an extensive tour of the
building, meeting patients and staff, along
with Professor Robert Lechler, Chief Executive
of King’s Health Partners. The visit was hosted
by senior CAG staff including Jill Lockett,
Professor Tom Fahy and Sam Antwi-Marful.
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On Thames Ward [L-R]:
Team leader Alma Trozado, Chair Madeliene Long, Prof. Dame Sally Davies, Prof. Gisli Gudjonsson, CEO Stuart Bell CBE,
Dir. Jill Lockett, Prof. Robert Lechler, Prof. Tom Fahy, Deputy Dir. Sam Antwi-Marful
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Anyone who would like to become
a member can do so by completing
simple form on the website
www.members.slam.nhs.uk

Responsibilities of the Members’ Council include:

• appointing the Chair and other Non Executive Directors

• removing, if three quarters of the Members' Council decide
it to be necessary, the Chair or other Non Executive Directors

• approving, by a majority, the appointment of the Chief
Executive by the Non Executive Directors

• appointing or removing the Trust's Auditor

The Members’ Council currently has:

6 local service users

6 staff members

2 carers

7 local members of the public

1 member of the public from outside local area

11 from partner organisations (local authorities,
Primary Care Trusts, local hospitals and charities)

Madeliene Long (SLaM Chair)

6 vacant positions

The Members' Council comprises of:
• appointed members from organisations that

the Trust works with

• service users, carers, members of the public
and staff elected by members

Current membership
totals:
Staff 4981
Public 4513
Patients 839
Carers 272
Total 10605
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Dr Dele Olajide
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Don’t be afraid to ask! SLaM has a well
established information governance
service and the resources to respond to any
questions you might have. The Information
Governance Team can provide help and advice
on anything relating to confidentiality, records
management and information security and
would encourage you to contact them if
you need to.

You may also find SLaM’s information
governance policies useful. Policies are
available on topics such as:

� �.,!’��,B’�*’BI �.*’�I
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If you need to find out your legal responsibilities
when handling confidential information,
you may find the staff leaflet “Guidance
on Confidentiality: Your Legal Responsibilities”
useful.

These polices and leaflets are all available
on the ‘confidentiality’ intranet site at
http://sites.intranet.slam.nhs.uk/ICT/
confidentiality

It is important you know that Information
Governance Training, which covers confidentiality,
records management and information security, is
mandatory to all staff. If you have not received
this training in the last two years, please get in
touch with the team.

If you have queries, need advice or training,
please contact the team via email at
dataprotectionoffice@slam.nhs.uk
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Trust. In December, the Council agreed that Madeliene Long, SLaM's
current Chair, should be reappointed for a further four years when her
current term ends in November 2011.

Noel Urwin is a member of the Nominations Committee, which
is appointed and authorised by the Members' Council to take
responsibility for the appointments process - making
recommendations to the full Council.

He said he was “greatly impressed by Madeliene's understanding
and commitment to mental health issues. Adding that her
"encouragement of an open style of management within the Trust
brought significant benefits, including a mature level of discussion
at Members' Council meetings.”

John Muldoon, another member of the Committee, said:
"Madeliene inspires transparency and inclusivity."

Madeliene was originally appointed as Chair of South London
and Maudsley in 1999. She chaired the organisation during
its successful application for NHS Foundation Trust
status in 2006. In the last two years, she has ensured
that SLaM played a central role in establishing
King’s Health Partners (KHP). Madeliene chaired
the transitional KHP Partnership Board for ten
months through the critical time leading up to
and immediately after authorisation by the
international expert panel appointed
by the Department of Health.

�,4),89��6;5*03 8,(77605:
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Successful candidates from last year’s elections to the Members’ Council for service
users and staff include Caroline Hough (service user), Asanga Fernando (staff) and
Christopher Scanlon (staff).

Welcome to Ian Creagh, new member representing Kings College London.

Councillor Rachel Heywood was nominated by the London Borough of Lambeth to serve on
the Members’ Council. She is the Cabinet Member for Communities and Community Safety.

Councillor Crada Onuegbu was re-nominated by the London Borough of Lewisham.

Councillor Dora Dixon-Fyle has been re-nominated by the London Borough of Southwark
replacing Councillor Jonathon Mitchell.
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The Biomedical Research Centre (BRC) is based at
the Maudsley, but in the most part it is a virtual
centre comprising more than 150 staff and
trainees employed through both KCL and SLaM
who are involved in mental health research. The
centre was established in 2007 after securing
£25m over 5 years. We also support people
looking to get involved in research and have
provided grants for SLaM staff such as senior
nurses and occupational therapists.

�%�B �.�= I.E< (.� ’,F.*F�6
I have wide and varied responsibilities. I am
responsible for relationship building with
both internal and external colleagues and
stakeholders to ensure that everyone is rowing
in the same direction. I also work closely with
senior staff to coordinate and manage all
the administrative functions including
managing committees, organising research
events and reporting on financial spend and
performance measures.

�%�B �<� B%� .�(��B’F�= .! I.E< <.*�6
One important aim is for the BRC research areas
to act as engines or catalysts within the CAGs to
accelerate the translation of novel research into
improved treatments and care for patients. We
want to get as many staff as possible involved in
this research so one important objective for me
this year is to engage with CAG colleagues and
identify opportunities for front-line clinical staff
to work with the BRC.

�%I ’= B%’= ’+0.<B�,B6
SLaM has focused enormous time and energy
developing the new research infrastructure the
BRC provides. We are doing research that is the
first of its kind anywhere in the UK. It has the
potential to transform and enhance the quality
of SLaM’s services through better evidenced base
research. Working closely with our colleagues in
the Trust will be vital if we are to succeed in our
ambitions to establish a world leading centre for
personalised Psychiatry and Psychotherapy.
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I love the variety of the role, the opportunity
to think creatively about how to best tackle the
next challenge, the satisfaction of delivering
projects on time and within budget. In terms
of least favourite aspect of this job, I confess,
the 1.5hr journey into work to Denmark Hill
from West London using London Transport is
rather tedious…

�%�, I.E;<� ,.B G.<)’,$ G%�B �.
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I love crime fiction and trying to solve
dastardly plots.

Find out more about the Biomedical Research
Centre for Mental Health in the ‘About us’
section at www.slam.nhs.uk
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The Supplies Department is now using
a web based information, sourcing and
quotation tool called MulitQuote for
purchases under £10,000.

The new system makes ordering more
efficient and gives greater transparency.
This means the Supplies Department can
more easily analyse the amounts being
spent in each area and compare prices
with other companies to get better
value for money.

MultiQuote also makes it easier for the
department to find local companies and
give them opportunities to win business.
Supporting small, local businesses is
important in the current challenging
economic climate and is a component
of King’s Health Partner’s Corporate

Responsibility programme, which involves
using our considerable combined purchasing
power and resources to help deliver strong,
healthy local communities.

If you are considering a purchase under
£10,000 it is important that the Supplies
Department is aware of your requirements
as early as possible so they can influence the
outcome and maximise possible benefits.
Any purchase over £10,000 is subject to the
formal quotation/ tendering process as per
the Trust’s standing financial instructions.
If you have a requirement that has a total
contract value of £10k or over please
contact Supplies Department for advice.

If you have any questions about
MultiQuote, please contact the Supplies
Department on supplies@slam.nhs.uk.
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In late January, poet Jo Shapcott
won the 2010 Costa Book of
the Year for her collection Of
Mutability, her first new work
in over a decade and in part
influenced by her experience
of breast cancer.

In Of Mutability, Shapcott is
found writing at her most
memorable and bold. In a series
of fresh, unflinching poems, she
movingly explores mortality and
the nature of change: in the

body and the natural world, and
in shifting relationships between
people. By turns grave and
playful, arresting and witty, the
poems in Of Mutability celebrate
each waking moment as though
it might be the last and, in so
doing, restore wonder to the
smallest of encounters.

Jo Shapcott was born in London
in 1953 where she still lives. She
has also won the National Poetry
Competition twice.
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News is spreading like wildfire
across the Scottish countryside
that police sergeant Hamish
Macbeth, is planning to marry
at last! However Hamish has
a severe case of pre-nuptial
jitters...after all, if it wasn't for

the recent murder of a beautiful
woman in a neighbouring village
there wouldn't be a wedding
in the first place. For it was a
mysterious Valentine's Day card -
delivered to the victim before
her death - which initially drew
Hamish and Josie, Hamish’s bride,
together in the investigation.
And now, as they work side by
side, they soon discover that the
woman's list of admirers was

endless - confirming Hamish's
suspicion that love can be deaf,
blind...and deadly…..

This edition’s competition is open to SLaM staff
only. The winner will receive £100 of vouchers
to spend at www.NHSdiscounts.com – a
website that offers NHS staff money off a wide
range of products and services.

To win the competition you must correctly
answer the question below:
	, B%’= ��’B’., .! ���
 ��G=� G%’�% �.E,B<I
�’� BG. +�+��<= .! � �.++E,’BI +�,B�*
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Answers, along with a contact number, should
be sent to communications@slam.nhs.uk
by March 31, 2011. All emails should have
‘Competition’ in the subject field.

The winners of last edition’s competition
were Katherine Grist and Kieron McNulty
who both won tickets to see Bedlam at the
Globe Theatre.
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